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Who am I 
• Mark Zembruski – “Zman” on all Christmas Forums

– My one claim to fame in our community that most do not know:
• I originated the tag line. “I have the C.L.A.P., do you?”

– Christmas Light Addition Problem

– One of the central organizers of C.L.A.P. in the PacNW, 
regional decorating gathering

• Christmas Light Addiction Program, for those with C.L.A.P.!
– Christmas Expo Steering and Education committees
– Yeah OK so what…..

– Decorating since I was 20
– Self admitted gadget geek, weekend warrior, learner of all 

trades, mastering NONE of them……….
– Decided to start growing Woodinville Wonderland in 2003
– Approx 125,000 Lights (98% LED)
– Approx 530+ channels of AC Light Animation
– 9600 Channels of RGB Pixel Animation - 47 E1.31 Universes
– One traditional DMX Universe
– Generally I do nothing “original” in my display, I enhance what 

I steal, er, borrow………………..
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What’s           got to do with a 
Christmas Display?!
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Hannibal reveled in success,….. and 
after all the mayhem turned out so 
well,…. Rejoiced! “I love it when a 

plan comes together!!….. However…
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“Everything started as a Dream. You 
gotta have Insight, know what you 

want. You gotta have a Plan. Like I tell 
everybody, if you fail to plan, you’re 

planning to fail. I’ve been planning ever 
since I was a youngsta. You’ve gotta

Start from Somewhere……

What’s           got to do with a 
Christmas Display?!
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It was Mr. T that had a LOT to Say…..

Google it…..

https://en.wikiquote.org/wiki/Mr._T
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I think we listen to Mr. T… 

I pity the Foo’…! Who don’t
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Mr. T says……

• Dreaming
• Insight
• Planning
• Getting started
• Cellar and the Attic…!?... What??

Mr. T also wants you to pay 
attention to the 

Golden Nuggets of Knowledge
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Dreaming:
A Dream doesn’t become 
reality through Magic; it 
takes sweat determination 

and hard work

Colin Powell
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Dreaming 

• Doing a Display is a slippery slope, 
however, when you close your eyes, 
what does your minds eye see?

• Big/Small
– Consequences to each

• Theme / Message / Color Scheme / 
Technology 
– What influences drive this?
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Dreaming 
• Why do you want to do it

– What’s your motivation
– May play into how LONG you will do this

• Static or Animation !?
– Static = Traditional starting point

• Props, LIGHTS! Gadgets and Gizmos

– Animation = Dancing Lights!
• Show/Choregraphed Playbill….
• What type of music?

• Incandescent, LED, RGB?
– Do you understand the pros/cons?
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Dreaming 
• What Display features do you see 

yourself using? 
– Do you know what’s out there to use?
– How are you going to acquire them?
– How will you incorporate them?

• DIY or Off the Shelf? What’s the 
difference?

• Artistic approach or MAJOR WOW!
– Amalgamate vignettes (Traditional)
– Techno, Pixel (Modern)
– Blend of both?
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Planning:
A Dream without a Plan

is just a wish…

Antoine de Saint-Exupéry
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Planning
• The first 3 habits from Stephen R Covey play a key 

role to the success of your Display

• Be Proactive
– Take initiative in your Display by realizing that your 

decisions (and how they align with your own principles) are 
the primary determining factor in the realization of your 
Display. 

• Begin with the end in mind
– Self-discover and clarify your own character values and 

Display goals. Envision the ideal characteristics for each 
of your various goals and then the inter-dependencies in 
Display.

• Put first things first
– Plan, prioritize, and execute your tasks based on 

importance rather than urgency. Order of Operation
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Planning

• Sooooo,….Do not take this lightly 

• Do you have the following….
– Does not have to be fancy

– Paper or Electronic
• Display Plan

• Electrical Plan 

• Communications Plan

• Notes 
– Punch & To- Do Lists - Reference Info
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Planning – Yard Layout
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Planning – Electrical 
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Spreadsheet to 
manage light 
inventory and 
power consumption 

WoodinvilleWonderland-2017_XLS.pdf
WoodinvilleWonderland-2017.xlsx
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Planning – Electrical 
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• BE SAFE!!! 
• You will need to get 

comfortable with AC & DC
• How will you access power 

outside
– Extension cords
– In Yard or Central location
– Temporary sub panels
– DO NOT OVER LOAD
YOUR POWER GRID!
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Planning – Electrical 
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• Know, and Pay attention to 
wire capacity

• Use your Spread sheet for 
every element you use! 

• GFCI’s vs AFCI’s?
– Protect you, guests, family, 

pets and equipment

– Buy quality, less issues

– Understand how to 
effectively use them
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Planning – OneNote Notebook
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Planning – Communications
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• DMX 
– Fixtures and Cabling

• E1.31
– Switches & Controllers

• Wireless
– Transmitter and Recievers

• Cat5/6
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Planning

• BUDGET
• What is your biggest SPEND 

doing a display?
– Time

• Becomes the major budget in 
long term

• Save stress, double your time 
allotment for EVERYTHING

– Money
• What are you comfortable 

spending
• Research for frugal purchases 

or more DIY
• Never spend all your budget, 

keep some in reserve for Set Up!
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Doing a Display,you WILL spend a 
LOT of TIME, you don’t HAVE to 

spend lot of MONEY…..
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Planning
• Logistics?

– What will you store things in….
– Where will you store things
– Ensure you are organized and know where 

things are at in storage (inventory list)
• Security?

– Your Display, your family and your guests
• Charity? 

– Is this something you desire to do
– Collaborate and communicate with your 

Charity
– Is this advertised
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Planning
• Publicity

– Website
– Facebook page
– Local Publications
– Newspapers, Radio or TV
– UNDERSTAND HOW DOING THIS WILL IMPACT 

YOU, YOUR FAMILY, NEIGHBORHOOD!

• Neighbor Relations
– Impact to your area
– HOA consideration?

• Devise a Plan and STICK TO IT!
– Resist those “On man, I gotta add that…” urges
– Less stress
– Start planning for next year NOW!…

• Capture notes, What worked/didn’t, New Additions, Fix It 
etc…. (OneNote) Guest input
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http://www.woodinvillewonderland.com/index.html
https://www.facebook.com/Woodinville.Wonderland/?ref=bookmarks
http://www.woodinvillewonderland.com/press_2007.htm
https://www.king5.com/article/news/local/christmas-light-addicts-have-a-support-group/281-370566148
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Insight:
When you change the way 
you look at things, the 

things you look at 
change…..

Wayne Dyer

7/21/2023 23



2023 Content Copyright© Woodinville Wonderland

Insight

• Where do you go for…
– Information?
– Ideas?
– Help?
– Forum Pages
– FaceBook Pages – Too many to post!

• Instructors caution, wear leather chaps….

• Get plugged into your local decorating 
community 
– Light up Ohio, ACDC, PacNW C.L.A.P., EPIC…… 

to name just a few….
– at local level (Mini)
– Find a buddy/mentor (or become one!)
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Insight – Visit by clicking logo
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https://auschristmaslighting.com/
http://doityourselfchristmas.com/
https://diychristmas.org/vb1/forum.php
http://www.falconchristmas.com/forum/
http://forums.lightorama.com/
https://mymerrychristmas.com/
http://www.planetchristmas.com/index.php?/
http://xlights.org/?fbclid=IwAR0hsFRgSq-arlmkzWJYaGlVw6m_NrLlhwjSzJtU0YQwBTtI-QcVhyuZwiw
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Insight

• How do you look at your display?
– Do you see your Display as lights and 

elements or as a Composition?

– Do you see your Display the same way your 
visitors do? Does this matter to you?
• Do you spend time outside visiting during the 

Season and interacting with your visitors

– Do you get input from family, friends?

• Its not WHAT you have, its what you 
DO… with what you have….
– Are you unique? or just a me too….
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Insight

• Consider adding an umbrella policy 
on your homeowners policy

• Crawl – Walk – Run!!!
– Cannot be stressed enough

– Ensure balance in life – work – family -
Christmas 

– Remember its Christmas!
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Getting Started:
If you have a Dream, 

you can spend a lifetime 
Studying and Planning, 

getting ready. What you 
DO should have meaning 

and  purpose. Get 
Started by taking that 

first step…
Drew Houston
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Getting Started
• Keeping in mind the “B” word…. Budget… 

as the clock is ticking…
• When do you “Start”…?

– Building/acquiring new elements….
– Fix its…..
– Programming if you animate…
– Setting things up, Thanksgiving !!?

• Do you know/understand your logistics?
– Weather, Leaves? Lawn growth? HOA Rules, Etc…

• Organize your approach
– USE your plan documents
– First things first… “Order of Operation”
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Getting Started
• Make your connection cords

– SPT1 or SPT2 “Lamp Cord”
– Vampire plugs and sockets
– Both same amperage (7amps), just a bit thinner 

insulation
– Socket or “Channel” connection cords
– Customized Harnesses
– Saves space and weight in storage!
– Standardize on one and keep an inventory on hand
– NOTE: SPT2 is compatible with store bought cords

• Color coding Power & Communications
– Switched for static grid (Blue)
– 24x7 for equip (Red)
– Buy good quality 14-3 cords or better
– AC Network (Green) – DC Network (Black)
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Getting Started
• Power connections off the ground

– Stakes, boards, rocks, bricks etc..
– DO NOT WRAP your plugs!

• Tweak your layout considering visitor 
viewing lines/angles, layering elements

• Consider assembling a portable toolkit and 
carry it at all times
– Zip ties, nippers, small pliers, wire stripper 

screwdrivers, butane soldering iron

• Tap into family, friends, neighbors, 
volunteers early on for help
– Schools for Community Service Hours
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Cellar and the Attic:

7/21/2023 32

All the real eclectic stuff 
in life ends up in the Cellar 

or the Attic

Mark Zembruski
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Cellar and the Attic

• Pre-Season Sales (Jan-April) 
– LEDs, Pixels, Misc…
– Announced on forums, FB pages and emails 

from vendors 

• Group buys on forums/pages or local mini’s
• Keep spares on hand as much as possible

– Elements were possible   - Lights/Pixels
– Spare controllers            - Spare channels
– Dongles                           - Power supplies

• Backup your electronic data!
– Keep a history of each year
– Sequencing, back up ALL THE TIME
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Cellar and the Attic
• Organize all your cords by length

• Cut off the irritating tags on your light 
strings, and store-bought extension cords
– It takes time but looks SOOO much better.
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Cellar and the Attic

• Get a small jar and save the 3A fuses 
that come in the irritating plastic blob

• Recycle your used, dead, burnt-out 
cords/light strings
– Find a local store or organization
– Save the Male/Female ends off dead 

light strings as these do fail!
• When using Silicone, be sure to use RTV 

Silicone or Lexel
• Outdoor vs Indoor

– So….. What’s the difference?
– Mostly nothing, its all in the Marketing!

7/21/2023 35



2023 Content Copyright© Woodinville Wonderland

Cellar and the Attic

• Keep your eyes open in every store 
you go into ALWAYS with your 
display in mind…..
– You never know when you see 

something that can solve a logistic 
issue
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That’s a Wrap! Mr. T Says…

• In everything you do, remember… “Once 
Mr. T is out of the Van, there is no 
getting him back in”.

• Steal ideas for your needs, but never 
forget where you got it from
– See how you can put your own twist on it…..

• Do what YOU want to do, and have fun 
doing it. Remember is Christmas!

• Don’t create something, where someone 
thinks Hannibal, er, ah “Christmas threw 
up on the lawn!”
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That’s a Wrap! 
Mr. T – Christmas Story

https://www.youtube.com/watch?v=LYziMANk0qs
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Questions? 
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Thank you for attending!
Mark “Zman” Zembruski

WoodinvilleWonderland.com
modec@frontier.com

http://www.woodinvillewonderland.com/index.html
mailto:modec@frontier.com

